
Why 98% of your website visitors don't buy from you 

And what you can do about it



It’s Easy To Start Selling Online



Overpopulation



Big Players Dominate the Market



Consumers Have Many Options



Consumers Have High Expectations



Consumers Have Unique Needs



SMEs Face Unique Challenges



Overpopulation Consumers with Many Options High Expectations Unique Needs

SMEs Have Unique Challenges



How can SMEs win online without huge budgets?



Most Online Business Only Measure The Bottomline

$
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= RevenueVisitors x Conversion Rate
The % of people that  
become customers

x Customer Lifetime Value
The total amount of money  

a customer spends 
in your business

The Online Business Formula



30,000 x 1.8% x RM 600 = RM 324,000

The Power of Improving Conversion and LTV

30,000 x 1% x RM 500 = RM 150,000

Visitors x Conversion Rate x Customer Lifetime Value = Revenue

Invest back in advertising

80,000 x 1.8% x RM 600 = RM 864,000



Visitors x Conversion Rate x Customer Lifetime Value  

= Revenue



Visitors 

It’s not just numbers



High level numbers don’t help

Google Analytics > Audience > Overview



Nobody…

Your visitors are people, but who are they and what do they like / don’t like?



Customers have objections 

Ask them questions to understand them



Ask Customers Why They Didn’t Buy

Surveys using hotjar.com — Free service

http://hotjar.com


Visitors have questions 

Give them answers



Offer Livechat To Support Them Quickly

Live chat using drift.com — Free service

http://drift.com


Visitors x Conversion Rate x Customer Lifetime Value  

= Revenue



Conversion Rate 

Where are we leaking customers?!



The Online Business Funnel

Visitors100

1 Customers

40 Shoppers

10 Add to Cart

5 Checkout

Bounce Rate

No Cart Addition

Cart Abandonment

Checkout Abandonment

1 out of 100 visitors become customers, that is 1% conversion rate



Key areas where we need to look for leaks

Channels Landing Pages Product Pages Checkout



Channels

Google Analytics > Acquisition > All Traffic > Channels



Landing Pages



Product Pages

Heatmaps using hotjar.com — Free service

http://hotjar.com


Checkout

Google Analytics > Conversion > Ecommerce > Shopping Behavior



Abandoned Cart Recovery via Email



Abandoned Cart Recovery via Remarketing



Visitors x Conversion Rate x Customer Lifetime Value  

= Revenue



Customer Lifetime Value 

Retention is better than acquisition



Lifetime?!



Based on what they buy, how often and what you can offer



Let’s say you are en ecommerce store for babies



Most your customers buy only once

WebMedic.app — Customer Performance Analysis



Quickly email everyone!



Customer Segmentation



Better Lifetime Value = Exponential Growth



Questions and Answers



We help online businesses  
increase sales by improving  

on-site conversion rate



Stop Wasting Time and Money

https://grow.webmedic.com

Start Growing Online Today

Sign up here to get started

https://bit.ly/34m6dNJ
https://bit.ly/34m6dNJ

